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CHAPTER 1

Overview

Purpose of Document

The purpose of this document is for the deployment/support team a
detailed methodology and to lay out a plan for deploying the
eFramework product within the [client] environment.

Other supporting documents are:

- eFramework Customer Training Course ( see appendix D for
detailed training agenda)

 Practical Guide to Web Enabling using EFW
The deployment phase of the project occurs when the Acceptance Test

is completed and the project deliverables (software, etc.) are accepted
by the customer.

Audience

This document's audiences is the project management and the
development team, which is engaged in web enabling an existing
application developed using Progress Software.
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CHAPTER 2

Implementation
Introduction

This section describes, at a high level, the Integrated Systems &
Services, recommended steps and methodology to perform an
application conversion using eFramework TM.

The steps are as follows:

1

2

3

Explore Phase - Project Kickoff
Analyze Phase - Preliminary Requirements
Design Phase - Conference Room Pilot and Custom Training

Assemble Phase - Product Development Kickoff and Application
Conversion

Position Phase - Controlled Introduction and Production
Deployment

Tailoring Phase - Customization; Product Evaluation; Customer
Satisfaction

The project team is comprised of representatives from ISS and the
application owner. For the purposes of this document the application
owner is assumed to be an independent software vendor or an enterprise
application development team. The Team members and overall
responsibilities of each member are recorded in Appendix A. A
template for the preliminary project schedule can be found in Appendix
B. Open issues that surface in any prasdikely to span more that

one phase and should be recorded and tracked in the Open Issues List
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found in Appendix C. A detailed agenda for the eFramework training
course is found in Appendix D.

The following table provides some typical activity times for planning
purposes.

Approximate Time
Activity Required
Explore phase and installation of eFramework 5 man days
Web enable of conference roontgpitest code 10 days

Creation of custom eFW training material an® days
user guide

eFramework Training course 5 days

Development kick off meeting, project managedays
ment, next steps

INTEGRATED SYSTEMS & SERVICES GROUP



CHAPTER 3

Explore Phase

This phase begins after a sale of eFramework and initiates the
implementation process. These tagks performed during a kickoff
meeting attended by the entire project team. During the meeting, the
team is introduced, roles and responsibilities are defined, the
application targeted for conversion is demonstrated, eFramework is
demonstrated, a preliminary project schedule is agreed upon, and open
issues are identified.

[client] Roles and Responsibilities

- ldentify [client] project manager

Identify [client] lead developer and all other development resources
Schedule the Kickoff meeting; time and place

Identify candidates for coafence roonpilot test code
Demonstrate application functionality to ISS members

ISS Roles and Responsibilities

Identify Senior Consultant
Facilitate Kickoff meeting

- Demonstration of EFW

Install Software and Configure
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Tasks

+ Conduct kickoff meeting

- eFramework Demonstration
 Application Demonstration
e Open Issues Identification

Develop preliminary project plan

Deliverables

 Preliminary Project Schedule
« Team member directory
e Open Issues List
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CHAPTER 4

Analyze Phase

This section describes what project team, activities, etc are needed to
set up the development environment and prepare a "Conference Room
Pilot" of eFramework and the Source Code Converter.

[client] Roles and Responsibilities

 Provide Development Hardware Environment
« Schedule a Cdarence room pot demonstration meeting

ISS Roles and Responsibilities

¢ Run Sample Code Through eFramework and&Code
Converter

« Develop Input for Training Customization
« Develop Input For Web Enabling Guide Customization

Tasks

- Set-up Development environment
¢ Run Sample Code Through Source Code Converter
« Schedule meeting

Deliverables

« Demo Code - before and after
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- Updated open issues list
« Customized training requirements
« Customized User Guide requirements
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CHAPTER 5

Design Phase

This phase includes the demonstration of the Conference Room Pilot
and formal developer training. The sample code is used as an
illustration of the conversion capabilities of eFramework.

[client] Roles and Responsibilities

 Attend Sample Code Demonstration
 Provide Feedback
« Schedule Training facilities

ISS Roles and Responsibilities

e Conduct Sample Code Demonstration

« Conduct eFramework Training (see Appendix D for detailed
Training agenda)

- Update Open Issues List

Tasks

- Sample Code Demonstration
« Conduct Developer Training Class
» Review Web Enabling Guide
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Deliverables

« Customized Training Material
« Customized Web Enabling Guide

INTEGRATED SYSTEMS & SERVICES GROUP



CHAPTER 6

Assemble Phase

In this phase the code of the target application is converted, unit and
system test plans are developed, and the project plan is finalized. The
phase begins with a development kickoff meeting where approach
options are discussed, development assignments are made, final project
plans are agreed upon, documentation, test, and traininggrans
reviewed.

[client] Roles and Responsibilities

« Schedule Product Development Kickoff Meeting

Project manage the development

Insure participation of appropriate resources

Convert Application

Unit test plans and testing

Systems test plans and testing

ISS Roles and Responsibilities

« Development consulting

Tasks
+ Conduct Kickoff meeting
- Convert application
- Finalize Project Plan
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« Conduct unit tests
« Conduct Systems tests

Deliverables

« Development Plan

Converted Application

Unit Test plan

System Test Plan
Documentation Plan

Training Plan

Updated open issues list
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CHAPTER 7

Position Phase

The position phase is where the converted application is prepared for
first production release. If beta test and controlled introduction are
required, they are performed in this phase.

[client] Roles and Responsibilities

- Determine if beta test and/or controlled introduction is required
- Plan Beta Test
 Plan Production Roll-out

ISS Roles and Responsibilities

« Backup consulting

Tasks

« System test
» Product roll-out

Deliverables

- Updated open issues list
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CHAPTER 8

Talloring Phase

[client] Roles and Responsibilities

 Provide feedback and critique

ISS Roles and Responsibilities

« Conduct customer sat&ction interview
» Produce Customer satisfaction report

Tasks

« Conduct eFramework Product evaluation
» 2Conduct Customer Satisfaction Review

Deliverables

« Customer Satisfaction Report
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CHAPTER 9

Appendices

Appendix A: Team roster

Responsibility on
Deployment Contact
Name Title Team Info Comments

ISS Senior eCom-
merce Consultant

ISS
Customer Trainer

ISS Project Man-
ager

[client] Project
Manager

[client] Lead Devel-
oper

'n' [client] develop-
ers

Appendix B: Preliminary project plan

This section sets-out the schedule for the Deployment team's activities
and deliverables.
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Activity/Deliverable Due Date Staff Comments

Identify Conference Room Pilot test code
Build customized training

Build customized web enabling guide
Conference Room Pilot

Formal Training

Development Kickoff Meeting
Development Begins

Development Completion

System test

Beta Test Begins

Beta Test Ends

First Production

Appendix C: Open issues list

Resulution
Issue Priority Ref. # Issue Raiser Due date plan Responsible

Appendix D: Training agenda
Introduction to e-Framework

Architecture
- Context Management
+ Session and Context Management
- Data Level Security
« Program Execution
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APPENDICES

Developers Toolset

Overview of e-Framework Functions
Application Development
Application Configuration

System Configuration

Utilities

Web Object Generator (WOG)

What is an eFW Web Object?
Wogtemplates, .htm, .w, s.p, x.p
Create a simple Web Object
Security in Web Objects
Subordinate Views

Inheritance of Master View Events
Original Values Maintenance
Creating Menus

Simple Table Maintenance Maker

Event Master Maintenance

What is an Event?
Event Types

Event Hierarchy
Global Events

FDC Events/Program

Exercise One: (Web Object Generator)

27

This exercise walks the user through all the steps required to create a
complete (but very simple) web application. The particular application

begins with the creation of a simple order entry screen using the

PROGRESSTM Sports database. In thisreise the student will:

Create a Simple Web Object.

INTEGRATED SYSTEMS & SERVICES GROUP
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« Add Original Values validation
« Use the Simple Table Maintenance Maker

The student will become familiar with:
« Lookup Generator
- Header Maintenance
« Personalization
- Field Maintenance

Exercise Two: Simple Lookups and Inquiries

This exercise is designed to cover the many aspects of creating a simple
lookup and Inquiry. This tutorial is prepared for the novice Web Data
Modeler. Users should have already completed the WOG Tutorial.

The result of this tutorial will be an e-Framework compliant lookup and
Inquiry based on the Customer and Order tables in the PROGRESSTM
Sports database. In this exercise the student will:

 Create a simple lookup and Inquiry

« Enhance Lookup and Inquiry functionality using Zooms
« Add security (Standard & Enhanced)

« Context Dependent Processing & Navigation

Exercise Three: Create a Web Enabled Report:

In this exercise the student will create a simple report, based on the
PROGRESSTM Sports Database that can be displayed to the browser or
sent to a system-defined printer. In this exercise the student will use the
knowledge acquired in the previous exercises.

« Introduction to eFW Security

- Defines security issues and problems Provides information for
implementing a reasonable security scheme.

« Creating Menus and Login Procedures
« Login Procedures for User Classes

« Wdmlogin.w

« Interface Handlers

INTEGRATED SYSTEMS & SERVICES GROUP
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« Wdmiman.p

Exercise Four: Building the Wrappers

In this exercise the student will create a main menu to access the functions
created in the pregus exercises and a login procedure for the Sales Order
Application to create a single cohesive application.

- Miscellaneous Development Topics
« Creating multi-language applications
« Writing on-line help

INTEGRATED SYSTEMS & SERVICES GROUP
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